
Club Membership and Engagement Goals 
 
 

1. Club membership 
How many total members does your club want by the end of the Rotary year? 
 
 

2. Service participation 
How many members will participate in club service activities during the Rotary year? 
 
 

3. New member sponsorship 
How many members will sponsor a new club member during the Rotary year? 
 
 

4. Rotary Action Group participation 
How many club members will be members of at least one Rotary Action Group (RAG) 
during the Rotary year? 
 
 

5. Leadership development participation 
How many members will participate in leadership development programs or activities 
during the Rotary year? 
 
 

6. District conference attendance 
How many members will attend your district conference? 
 
 

7. Rotary Fellowship participation 
How many club members will be members of a Rotary Fellowship during the Rotary year? 
 
 

8. District training participation 
How many of your club's committee chairs will attend the district training assembly? 
 
 
 
 
 
 
 
 
 
 


